$ODQQDEV ,PSUHVVLYH
S5SDQJH RI 6NLOOYV dlanna.

7KLV H%RRN H[SODLQV KRZ $ODQQDEV VNLOO
FRPPXQLFDWLRQV ZLWKLQ \RXU WLWOH FRPSI
EHWWHU FXVWRPHU H[SHULHQFH




QWURGXFWLRQ

'KHQ \RX DUH ORRNLQJ WR KLUHML\WWBH HPSOR\HH
FRPSDQ\ GR \RX ORRN IRU VRPHRR®GZKR KDV PD
H[SRVXUH RU VRPHRQH ZKR LV \WRLIQBHUW DW RQ
7KLV LV RQH Rl WKH KDUGHV W ISRIGHVQRD YV ZKHQ
IRU \RXU FRPSDQ\ %XW ZKDW WIRREFWKOG JHW \
ZRUOGV DQG KLUH DQ H[SHUWO YL WKDDNEZWNGH UDQJ
ZKDW $0DQQD EULQJV WR WKH WDEOH

$ODQQD QRW RQO\ KHOSV ZLWKV&D® WRXGD\ RSHU
WLWOH FRPSDQ\ EXW VKH DGFURDWHVDWKH H[WUL
VWHOODU FXVWRPHU H[SHULHKMFERBYGEMKH EHV\
QHHG PXFK WUDLQLQJ WR GR LBW)BRK MPRSURYL Q
HOQKDQFLQJ \RXU PDUNHWLQJ HHHRUAMH @ QG HYHU\
$0ODQQD KDV DQ LPSUHVVLYHXUDQ@IAWRHVNLOOV W
FRPSDQ\ D ERRVW
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*RRG &XVWRPHU ([SHULHQF
LWK 7KH )LUVW &RQWDFW
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JLUVW LPSUHVVLRQV PHDQ HYHGXWKLD I\ RRERBW G H § QX
GHSHQGLQJ RQ WKH W\SH RI FOKBQW L@ X EWHH B ROU M WQ@.F
SDSHUV WR @00 RXW LVQEW WRH RBE EXWMWIHW WIRO®
,QVWHDG DVNLQJ WKHP IRU W QL BDSXK R B € G WKEHHPUDV ®
POO RXW RQOLQH IRUPV LV PXEKJP RD O WWADWDYR VA IDYHD
FRPSDQLHV D ORW Rl SRLOQWW RDWK WRHHRWYIJWRGHQF

'QRZLQJ <RXU $XGLHQFH ,V
&UHDWH $ *UHDW ([SHULHQ

BWULNLQJ D EDODQFH EHW ZHHQ/ \D/QIGF RD@HWRQ\R WR SR
FOLHQWYV LV LPSRUWDQW 6R RHKPMLGIMWD P L QKW HQRIW
SK\WLFDO SDSHU ZKLOH RWKRUXWEKQ Y HL) D W WK KV MWK 8
WHFKQRORJ\ <RX KDYH WR E @ KQBE® H\L.\Q D\ IGL W KHH JH
\RXU FOLHQWYVY ,Q PRVW FDVQY WR X RO DGAVIDAAV BV H %
FOLHQWY VHH KRZ FRQYHUVDWHBQ® DD ¥V RRUDNW HD® @ LW
LW



/KH &XVWRPHU ([SHULHQFF
(QGV LWK (I ITHFWLYH &RPP

'KHQ \RX WUXO\ ERLO LW GRZQQHILMAWEY HHERPWV X LW E
VXFFHVVIXO FXVWRPHU H[SHUIZDQW¥H <B® & DWKH. W RREH E
UHVSRQVLYH WR WKHP RU WK K\QBL CRX ZHRRP MV KUHEY W B
UHVSRQG WR \RX TXLFNO\ RU \WXFPIRMWLQ J WD \DZAR Q E YWV J
VPRRWKO\ $ODQQD FDQ EULGJHVOWLWRQDS 3| \bE LKHUVE
HQVXUH FRPPXQLFDWLRQ LV VB WIHRWILWQNVQ FHWHRQ UK
HITHFWLYH FRPPXQLFDWLRQ ZV@®GQRW \RRPM & UE W NRI
DOVR LQFUHDVH \RXU FKDQFHY RW HDKI HQG URH | B WUCFE
FORVLQJ $0ODQQD FDQ VHQG REGO DN IQHRZ B [DFAWIR\U PKWHR
FDQ LPSURYH LQ WKH IXWXUH
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(IITHFWLYH FRPPXQLFDWLRQ

IRU HYHU\ VXFFHVVIXO WLW:Z(
WR FRPPXQLFDWH ZHOO ZLW
5($/7256 DQG DQ\RQH HOVH

FORVLQJ 'RLQJ VR PHDQV \R
WKH KLIJKHVW OHYHO RI FXV
SRVVLEOH 7KH SUREOHP LV
WR VWD\ RQ WRS RI \RXU FR
VR PDQ\ RWKHU PRYLQJ SDU
WKURXJKRXW WKH GD\ &UHD
PDLQWDLQLQJ FRQYHUVDWLF
HVVHQWLDO SDUW RI \RXU G
RYHUDOO PDUNHWLQJ VWUD
WKLQJV WR WKLQN DERXW L




+RZ 'R <RX %XLOG 5HODWLI
5($/7256"

'KHQ ZRUNLQJ ZLWK 5($/7256 WKHPONWMWHPOUHVVLRQ
HYHU\WKLQJ $QG VRPHWLPHV \RRRD HWKR LP® NRIUDI R R
LPSUHVVLRQ WR WUXO\ PDNH DRDNPS\BRKW @UXW KRB GHR
DQG EXLOG UHODWLRQVKLSV ZIRWR BQHL/MY5R S \WDIR\UWPLDWY
SKRQH FDOOV VHQGLQJ WH[WHBHWWILM QR UNHKMHDL UOR/| &F
WKHVH WUDGLWLRQDO PHWKRG\D @ IEFHXH OB E®W L YHH OvD MM
WLPH FRQVXPLQJ DQG VRPHWLPHV FRVWO\ DW WKH VD

6DYH 7LPH $QG ORQH\ :LWK
ODUNHWLQJ &DPSDLJQV

J,OQYHVWLQJ LQ WKH ULJKW W IUDWFRRHP STHTF\K R RHDUIR W KFHD @/ S &
PDQ\ ZD\V $0DQQD ODUNHWLQJ RDWSHE FRD Y M US/HDWLLIR
JRLQJ ZLWK 5($/7256 EHIRUH D QW FR WSIUQF QR VRLQZ DR D
WRS Rl WKHLU PLQGYV 1R PRUH EDY W®RI WWRULR KR XS R
FRQYHUVDWLRQ :LWK $0DQQDENQFRDNH FRODW HR YD W L$F
IRFDO SRLQW RI \RXU PDUNHWI GD VYW UDERKIN $QTQOWY BH
ODUNHWLQJ &DPSDLJQV LV \RXDEW® ONVKDY\H KD ® H VEM KRQ F
DQG YHUL@ZHG VR \RX GRQEW KDY RMR \ZFRUDIN DXER X W V'



"QUXHQFH 5($/7256 7R 6HQG
ORUH %XVLQHVYV

5($/7256 SOD\ D PDMRU UROH LK KHLFXLW L WO HHERP\S B¢
ZRUN ZLWK GXULQJ D UHDO HVW DA HUMRXQYRE WVLKRHQ 5 (4
FDQ PDNH WKH GHFLVLRQ IRUM VWIOH HEHWL VRR & EQ HIQHE
FRPPXQLFDWLQJ DQG PDNLQJ WKH®JIAHW® KE RPPXR K RMDLE O
FRQYHUVDWLRQV ZLWK 5($/7256QURWURRW DA VY BERQ(
UHODWLRQVKLSV $QG ZLWK $0O D\®QDFDRQUHNGIWXH &DP S
FRPPXQLFDWLRQ FRQWLQXHV HYOHDY WIW K UGQRIO\RWKL DD QBA
KDSSHQ LV IRU 5($/7256 WR IR U JHRWH IREARKKHAU \R X WZLLRVGKV D\
KDYH DYDLODEOH <RX ZRQEWZKHH\RR KRVH '$O BRXOW



Vd

0,

(PEUDFH D
([SHULHQ

$ODQQD LO

7KH 1HZ <HDU DOZD\V SURYL
RSSRUWXQLW\ WR UHYLHZ W
ZHOO LQ WKH SDVW DQG LPS
WKDW PLJKW QRW KDYH JRQ
FRPSDQLHV DUH IHDUIXO RI
WKH\ GRQEW ZDQW WR OHDY
IRU WKHP IRU VR PDQ\ \HDU
NQRZ VRPH Rl WKHLU SURFH
DQG LOQHIGFLHQW 8SJUDGLQ
WHFKQRORJ\ DQG LQFRUSRU
FRQYHUVDWLRQDO $, LV VRPF
HPEUDFLQJ DQG H[SHULHQFL
$0ODQQD LV KHUH WR KHOS \|
VHDPOHVYV




&KDQJH ,V 1HYHU (DV\ %XV
IHFHVV DU\

7KHUH DUH SOHQW\ Rl SHRSOH B\QGLPRPS B QKUY \F Z K Q I
EHFDXVH WKH\ GRQEW ZDQW WERUBNM R P H R/ZH. YDH UV KVIK\WM E
WR PDNH D SRVLWLYH FKDQJH INWQ KW XZ X KR X\ORP A R/EV
LPSURYLQJ \RXU FRPSDQ\EV SURKHVN DO WK B\W. QR WR Z
UHDOL]JHG LVVXHV DW WKH VDPHQWRBERBOWQQD FDQ K
FRQYHUVDWLRQDO $, WR LQW HPBD& WD ¥ LAMHIO 6 O0L\H § WV YHDI
\RXU HPSOR\HHVE WLPH &KDQJLORIQRW LFR/AAV DK IR KK
JURZLQJ SDLQV EXW LW ZLO O B ZWMHIOHD OZFRRQUIVKXW K H X ¢

K\ (I THFWLYH 7LWOH 7THFKCQC
(VVHQWLDO 7RGD\

'LWK WKH WLWOH WHFKQRORRSDYDH® IVEK®RK QVAREEDN KADL
VSHQG D ORW RI WLPH RQ W K HVKKR QHQ D O/ KUHRXLI @ IS
GRFXPHQWY RU GRLQJ RWKHUS®BIW LR WWWOKMVW HFKWY
PHDQ VKLIWLQJ WR RQOLQH | RMULPAVOLHQ SWHR G B FWHIGR QOWN R
YHU\ OLWWOH PDQXDO GDWDCHEWWDWBHVLY B XRAFNUL VK
FRPSHWLWLYH WKDQ LW KDV EWHRKEBHB IRQUGWKWH ORNH
IXWXUH VR VWD\LQJ RQ WRS @R I RWUH¥WOQRIORI D KW DHE \RHi ¢
FRPSHWLWLRQ



(PEUDFH 1HZ 7THFKQRORJ\ $
<RXU *RDOV ,Q

(YHU\ FRPSDQ\ VKRXOG VHW E X DIQ®H VY GIRCLEBK MR HDFFKA
VKRXOG VHW WKHLU RZQ JRDOWFRQ RGIRID L\P HDNELDR C
ZKHQ LWEV DV VLPSOH WR XV DR 3D BRQQ D V,WEANN O DN\
PQJHUWLSY ZKR GRHVQEW QHHGRXQ\GWWUIH T DRF B QTR ZF
ZKDW \RXU JRDOV DUH IRU O $O B ® @IF K IVHLY H D& K MPR DKC



&UHDWH $ ORUH :HOO
[LWOH &RPSDQ\ 7R 6V

+LULQJ D SHUVRQ ZLWK D ORW RN K/HN\LDOK
MXVW DYHUDJH DW WKRVH VNL@®IWDHKRZHY|
JXDUDQWHH VKH LV WKH H[SHRXWUDW KHU IX
FRPPXQLFDWLRQV FRXOG XVH DQHHPGBRYHI
, I \RX FRXOG XVH VRPH KHOS ZLQ@KWRHNHW
FXVWRPHU H[SHULHQFH $0ODQQD LV WKHUFE
SRVVLELOLWLHY DUH HQGOHNN WRGNVORA L\
WKH OHDS WR EHFRPH D PRUHHD@BRLHQW W
PRUH DERXW $ODQQDEV LPSUHOVLDQPI®\ ZLC
KRZ WKH\ ZLOO W LQWR \RXLWERKRMNFDP\ E\ |
EHORZ
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